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C a n d y  B e a l
N C  S t a t e  U n i v e r s i t y

Never  Underes t imate  the  Power  o f  One

N e ve r  u n d e r e s t i m a t e  t h e  Powe r  o f  O n e :
o n e  s t u d e n t ,  o n e  p a r e n t ,  o n e  a d m i n i s t r a t o r ,
o n e  t e a ch e r  o r  o n e  t e a m  o f  t e a ch e r s .   T h e
f o l l ow i n g  i s  a  s t o r y  a b o u t  t h e  Powe r  o f  O n e ,
o n e  s t u d e n t  w h o  b r o u g h t  a  l o a d e d  g u n  t o
s c h o o l ,  o n e  t e a c h e r  w h o  c o n f i s c a t e d  a  b o o k ,
o n e  s t u d e n t ,  a  r e l u c t a n t  r e a d e r ,  w h o  u r g e d
t h e  t e a c h e r  t o  r e a d  t h e  b o o k  a n d  t h e  j o u r n e y
t h e y  a l l  t o o k  b e c a u s e  o f  G i v e  a  B o y  a  G u n
a n d  t h e  Powe r  o f  O n e .

S t a r t i n g  t h e  j o u r n e y … … … … … . .

“ I  j u s t  w a n t  t o  k n o w  w h y  I  a m  g e t t i n g
punished for this l i t t le matter when Sam brought
a  l o a d e d  g u n  t o  s c h o o l  a n d  c a r r i e d  i t  a r o u n d
a l l  d ay !   W h a t ’s  u p  w i t h  t h i s ? ”   T h a t  s i n g l e
s t a t e m e n t  w a s  w h a t  a l e r t e d  t h e  t e a c h e r s  a t
We s t  M i l l b r o o k  M i d d l e  S ch o o l  t h a t  t h e y  h a d
a  b i g  p r o b l e m .   A  p r o b l e m  m a d e  a l l  t h e  l a r g e r
because  the  s tudent  grapev ine  had  not  brought
t h e  g u n - t o t i n g  s t u d e n t  t o  t h e  a t t e n t i o n  t o
a n y  a d u l t s .   T h e  s t u d e n t  h a d  s h owe d  t h e  g u n
o n  t h e  b u s  a n d  t h e n  p r o c e e d e d  t o  c a r r y  i t
a r o u n d  a l l  d a y  h i d d e n  i n  t h e  k a n g a r o o  p o u c h
of  h i s  sweatsh i r t .   What ’s  up  wi th  th i s,  indeed?

G i n a  D e B o s e
Wa ke  C o u n t y  P u b l i c  S c h o o l s

A i m e e  N i e b a u e r
Wa ke  C o u n t y  P u b l i c  S c h o o l s

S e v e r a l  d a y s  l a t e r  a n  8 t h  g r a d e  l a n g u a g e
a r t s  t e a c h e r  n o t i c e d  a  s t u d e n t  h i d i n g  a  b o o k
i n s i d e  h i s  d e s k  a n d  t a k i n g  e v e r y  c h a n c e  t o
r e a d  i t  w h i l e  t h e  l e s s o n  w a s  g o i n g  o n .   T h e
teacher ,  Aimee Niebauer ,  conf iscated the book.
S h e  w a s  e s p e c i a l l y  d i s t u r b e d  t o  s e e  t h e  t i t l e ,
Giv e  a  Bo y  a  Gun ,  bu t  was  even  more  in t e re s t ed
i n  d i s c o v e r i n g  l e a r n i n g  w h a t  w a s  s o  e n g a g i n g
a b o u t  t h i s  b o o k  t h a t  a  r e l u c t a n t  r e a d e r  w o u l d
b e  vo r a c i o u s l y  r e a d i n g.   S h e  r e a d  a  f e w  p a g e s
a n d  t h e n  a s k e d  t o  b o r r o w  t h e  b o o k  f r o m
the  s t uden t .

G i v e  a  B o y  a  G u n  ( G B G )  i s  a  b o o k  a b o u t
bu l l y ing.   Whi l e  i t  does  conta in  some v io lence ,
it’s really a case study about a group of  adolescents,
t h e i r  s c h o o l ,  t h e i r  t e a c h e r s  a n d  t h e i r  p e e r
g ro u p s.   T h e  r e a d e r  i s  i nv i t e d  i n t o  t h e  d a i l y
l i ve s  o f  t h e s e  s t u d e n t s.   T h e  b o o k  d o e s  n o t
p u l l  a n y  p u n c h e s  w h e n  i t  a d d r e s s e s  t h e  d a y -
to-day interact ions of  students and peer g roups.
I t  p o i n t s  o u t  h o w  s t u d e n t s ,  t h o u g h t  t o  b e
outs ide  of  the  popular  main  s t ream,  are  fur ther
marg ina l i zed  by  hur t fu l  comments  and  pranks.
Te a ch e r s  w h o  f a i l  t o  a c t  a g a i n s t  t h e  b u l l i e s
a r e  s e e n  t o  b e  a s  g u i l t y  a s  t h o s e  w h o  a c t u a l l y
pe r pe t r a t e  t h e  a c t s  o f  bu l l y i ng.   Bec au s e  t h e y
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f a i l e d  t o  p r o v i d e  a  s a f e  h a v e n ,  t h e y  e n a b l e d
o t h e r s  t o  p u t  s t u d e n t s  a t  r i s k .

S e e i n g  t h e  p o s s i b i l i t i e s … … … . .

To Aimee Niebauer this  book was a powerful
weapon  whose  use  migh t  counte rac t  the  r i s ing
l eve l  o f  bu l l y ing  she  had  not i ced  in  he r  midd le
s ch o o l e r s .   O f  c o u r s e ,  s t u d e n t s  d i d n’t  ow n
t h e  b e h a v i o r  a s  b u l l y i n g ,  b u t  i n s t e a d  c a l l e d
i t  “ p l a y i n g  a r o u n d . ”   I n  a d d i t i o n  t o  i n c r e a s e d
b u l l y i n g ,  t h e  s c h o o l  h a d  h a d  a  r i s i n g  n u m b e r
of discipline referrals, students appeared apathetic
toward the ir  school  work and the demographics
h a d  c h a n g e d  i n  t h e  s c h o o l  t o  i n c l u d e  m a n y
m o r e  d i s e n f r a n ch i s e d  s t u d e n t  g ro u p s.

G e t t i n g  t h e  b u y - i n … … … …

A i m e e  s p o k e  w i t h  c o l l e a g u e s  a b o u t  t h e
b o o k ,  s h a r e d  i t  w i t h  t h e  a d m i n i s t r a t i o n  a n d
s c h o o l  c o u n s e l o r s ,  u s e d  i n v o l v e d  p a r e n t s  t o
g i v e  h e r  f e e d b a c k  o n  t h e  b o o k ,  a n d  b r o u g h t
t h e  b o o k  t o  o t h e r  m e m b e r s  o f  h e r  t e a m  w i t h
t h e  s u g g e s t i o n  t h a t  t h e y  c o n s i d e r  t e a ch i n g
the book using a curriculum integration approach.
A f t e r  r e c e i v i n g  s o l i d  s u p p o r t  f r o m  h e r  t e a m ,
s h e  s u g g e s t e d  t o  t h e  t h r e e  o t h e r  e i g h t h  g r a d e
t e a m s  t h a t  t h e y,  t o o,  t e a ch  t h e  b o o k .   T h o s e
t e a m s  a l s o  b o u g h t  i n t o  t h e  i d e a .   T h e  e n t i r e
e i g h t h  g r a d e  t e a m  w a s  o n  b o a r d .

A i m e e  d i d n ’ t  w a n t  t o  p u t  t h e  c a r t  b e f o r e
t h e  h o r s e ,  b u t  s h e  k n e w  t h a t  t h e  o n l y  w a y  t o
g e t  c o u n t y  a p p r o v a l  f o r  t h e  b o o k  w a s  t o
s h o w  t h e  i n - d e p t h  l e s s o n  p l a n n i n g  n e e d e d
to  t e a ch  the  un i t  on  bu l l y i ng.   I n  o the r  words,
t h e  w o r k  w o u l d  h a v e  t o  b e  f r o n t  l o a d e d  w i t h
n o  g u a r a n t e e  t h a t  t h e  t e a c h e r s  c o u l d  a c t u a l l y
t e a c h  t h e  b o o k .   U n d a u n t e d ,  t h e  t e a m s  m e t
t o  p l a n  t h e  u n i t .   A i m e e  l e a n e d  h e a v i l y  o n  a
g i f t e d  s o c i a l  s t u d i e s  t e a c h e r ,  G i n a  D e B o s e ,
who demonstrated for others how she integrated
t h e  b i g  l e s s o n s  o f  t h e  b o o k  i n t o  h e r  N o r t h
Carol ina/American histor y lessons.   The twelve
teachers  took off  wi th the draf t  lesson planning
i d e a s  a n d  m e t  a g a i n  l a t e r  t o  f i n a l i z e  t h e  u n i t .

The county saw the soundness of the teachers’
w o r k  a n d  c a s e  f o r  t h e  b o o k ,  a n d  a p p r o v e d

i t s  u s e .   T h e  P T A  w a s  l e s s  h e l p f u l .   G i n a
t o o k  t h e  c a s e  f o r  t h e  b o o k  b e f o r e  t h e  P T A
a n d   s h e  w a s  t o l d  t h a t  t h e  t e a m s ’  n e e d  t o
p u r c h a s e  t h e  b o o k  f o r  t h e  c l a s s e s  t o  r e a d
w o u l d  h a v e  t o  t a k e  i t s  c h a n c e s  w h e n  t h e  P T A
d r e w  r e q u e s t s  f r o m  a  h a t .   A f t e r  a l l ,  o t h e r
projects needed funding.   The “random drawing-
h a t  a p p r o a c h ”  u s e d  t o  f u n d  a  k e y  e l e m e n t
o f  t h e  c u r r i c u l u m  c a m e  u p  d r y.   Fo r t u n a t e l y,
t h e  p r i n c i p a l  w a s  m o r e  f o r w a r d  t h i n k i n g  t h a n
t h e  P T A  a n d  f u n d e d  m o s t  o f  t h e  p u r c h a s e
of  the books.   A teacher’s  g randfather,  disgusted
w i t h  t h e  f a i l u r e  o f  t h e  P T A  t o  p u t  i t s  f a i t h
i n  t h e  t e a c h e r s ’  j u d g m e n t ,  w r o t e  a  c h e c k  f o r
t h e  r e m a i n d e r  o f  t h e  b o o k s.

N o t  r e a d y  f o r  p r i m e - t i m e ,  y e t … … … … … …

T h e r e  w a s  s t i l l  m o r e  w o r k  t o  b e  d o n e .
The  t e ache r s  hos t ed  a f t e r  s choo l  pa r en t  focus
g r o u p s  t o  g e t  t h e  r e a c t i o n s  o f  t h e  p a r e n t s
t o  t h e  b o o k .    M o s t  f e l t  t h a t  t h i s  b o o k  w a s
l o n g  o v e r d u e  i n  t h e  s c h o o l  c u r r i c u l u m  a n d
w i s h e d  t h a t  i t  h a d  b e e n  a v a i l a b l e  w h e n  t h e y
were middle school  students.   Parents  recounted
hor r i f y ing  s tor i e s  about  the i r  own exper i ences
w i t h  b u l l y i n g.   I n i t i a l  n e g a t i ve  r e a c t i o n  t o
t h e  t i t l e  o f  t h e  b o o k  w a s  o v e r c o m e  b y  i t s
c o n t e n t s  a n d  t h e  t e a c h e r s  r e c e i v e d  s u p p o r t
for  t each ing  the  book  f rom the  pa ren t s.   Other
schoo l  pe r sonne l  jo ined  the  t eam.   Counse lo r s
and hea l th  teachers  a l i gned  the i r  own curr i cu la
w i t h  t h e  i s s u e s  i n  t h e  b o o k .   H e a l t h  c l a s s e s
addressed suicide awareness and personal  safety.

Te a ch e r s  s e n t  h o m e  p e r m i s s i o n  s l i p s  t o
a l l  pa ren t s  so  tha t  pa ren t s  cou ld  ind i ca t e  the i r
per miss ion  for  the i r  ch i ld ren  to  r ead  the  book .
I n c l u d e d  w a s  a  s h o r t  s y n o p s i s  o f  t h e  b o o k
and  op t ions  fo r  o the r  work  fo r  those  ch i l d r en
whose  parents  would  not  g ive  the i r  per miss ion .
I n  t h e  e n d ,  a l l  c h i l d r e n  r e a d  t h e  b o o k .

B u i l d i n g  t h e  f o u n d a t i o n  … … … …

Whi le  a l l  t eachers ’  l e ssons  var ied  accord ing
t o  t h e  m a k e - u p  o f  t h e  c l a s s ,  t h e  u n d e r l y i n g
s t r uc tu r e  fo r  t h e  un i t  wa s  t h e  s ame.   Teache r s
s t a r t e d  b y  h a v i n g  t h e  s t u d e n t s  c h a r a c t e r i z e
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t h e  s ch o o l  c l i m a t e .   S u r ve y  r e s u l t s  c a m e  u p
quickly us ing an on l ine “zoomerang” approach.
S t u d e n t s  d e f i n e d  w h a t  t h e y  t h o u g h t  b u l l y i n g
a c t u a l l y  w a s  a n d  h o n e s t l y  a d d r e s s e d  w h a t
t h e y  t h o u g h t  w a s  g o i n g  o n  i n  t h e i r  s c h o o l .

Te a ch e r s  l a i d  t h e  g ro u n d wor k  f o r  t h e  u n i t
b y  t e a c h i n g  l e s s o n s  o n  c o n f l i c t  r e s o l u t i o n .
T h e y  b o r r o w e d  f r o m  t h e  “ D o n ’ t  L a u g h  A t
Me” curriculum which helped students determine
conf l i c t  e sca l a tors  and  come up  wi th  so lu t ions
f o r  d e - e s c a l a t i o n .

O n c e  t h e  f o u n d a t i o n  w a s  l a i d  a l l  t e a c h e r s
b e g a n  t e a c h i n g  t h e  n o v e l  i n  t h e  c o n t e x t  o f
the i r  subject  area .   These  lessons  demonstra ted
t h e  i n c r e d i b l e  v a l u e  o f  u s i n g  t h e  c u r r i c u l u m
i n t e g r a t i o n  a p p r o a ch  t o  t e a ch i n g.   S t u d e n t s ,
who l ive  the ir  ac tua l  l ives  constant ly  integrat ing
a l l  k i n d s  o f  f a c t s  a n d  i n f o r m a t i o n ,  c o u l d
s e e  h ow  t h i s  f o r m  o f  t e a ch i n g  a n d  l e a r n i n g
r e a l l y  d i d  t r a n s l a t e  i n t o  r e a l  l i f e  a p p l i c a t i o n .
T h e y  a l l  b e c a m e  J a m e s  B e a n e  c o n v e r t s  a n d
u s e d  h i s  t e n e t s  o f  c u r r i c u l u m  i n t e g r a t i o n  a s
t h e  m o d e l  f o r  t h e i r  t e a ch i n g.

♦ T h e y  e n a b l e d  t h e  s t u d e n t s  t o  a d d r e s s
t h e  B i g  Q u e s t i o n s  o f  b u l l y i n g ,  p e e r  g r o u p s ,
a c c e p t a n c e ,  a n d  s c h o o l  c l i m a t e .   W h a t  b e t t e r
w a y  t o  h o o k  s t u d e n t s  a n d  m o t i v a t e  t h e m  t o
b e  i n v o l v e d  i n  t h e  l e s s o n ?

♦ Teache r s  t augh t ,  a s s i gned  and  a s s e s s ed
us ing  the  p r inc ip l e s  o f  mu l t ip l e  i n t e l l i g ences.
Va r i e d  a p p r o a ch e s  i n  t h e s e  a r e a s  e n a b l e d  a l l
t o  e x c e l .

♦ T he  t eache r s  u sed  on-g o ing  fo r ma l  and
i n f o r m a l  a s s e s s m e n t .

♦ F i n a l l y,  s t u d e n t s  d e m o n s t r a t e d  t h e i r
k n o w l e d g e  t h r o u g h  p r o j e c t s  t h a t  t h e y  c o u l d
share  wi th  one another,  the  school  and parents.
A l l  h a d  b e c o m e  e x p e r t s  o n  o n e  a s p e c t  o f
b u l l y i n g ,  g e t t i n g  a l o n g ,  e t c .

A s s e s s i n g  t h e  e x p e r i e n c e … … … … .

Fo r  s o m e  t h i s  w h o l e  e xe r c i s e  m i g h t  h ave
b e e n  a  m i s s e d  o p p o r t u n i t y,  a  s t o r y  a  t e a ch e r
might  have to ld about  a  “hidden book inc ident”
i n  h e r  l a n g u a g e  a r t s  c l a s s ,  a  “ C a n  y o u  b e l i e v e

t h i s ”  r e c o u n t i n g  o f  a n  u n d e t e c t e d  l o a d e d
g u n  t h a t  r o d e  t h e  b u s  a n d  t r a v e l e d  a r o u n d  a
s chool for a day.   Instead, this is the story about
the Power of  One.  I t  demonst ra tes  the  power
of an individual to make a tremendous difference
in  the  l ives  of  a  communi ty,  i t s  parents,  i t s
school  and teachers  and s tudents.   I t  speaks
to  the  profess iona l i sm and good judgment  of
a l l  t eachers  who r i sk  teach ing  what  they  know
to be  r ight  and needed by  the i r  s tudents.

Th i s  s to ry  r ep re sen t s  the  coun t l e s s  s to r i e s
l i k e  i t  t h a t  h a p p e n  e v e r y  d a y  i n  c l a s s r o o m s
a r o u n d  t h e  wor l d .   T h e  Powe r  o f  O n e  h e l p s
u s  r e m e m b e r  t o  l i s t e n  t o  t h e  s t u d e n t s ,  t o
t r u s t  o u r  p r o f e s s i o n a l  j u d g m e n t  a n d  t o  d o
w h a t  w e  k n o w  t o  b e  r i g h t .   T h e  n e e d  t o
a d d r e s s  b u l l y i n g  w a s  n o t  p i c k e d  u p  i n  t h e
s c o r e s  o f  a n  e n d  o f  g r a d e  t e s t ,  b u t  r a t h e r  i n
t h e  d a y  t o  d a y  l i f e  o f  a  s c h o o l .   B u l l y i n g
was  i d en t i f i ed  and  add re s s ed  by  t e a che r s  who
s a w  t h e  v a l u e  i n  t a i l o r i n g  a  u n i t  t o  m e e t  t h e
n e e d s  o f  t h e  s t u d e n t s ,  a l l  t h e  w h i l e  t e a c h i n g
i t ems  in  the  s t andard  course  o f  s tudy  o r  NO T.

I n  t o d ay ’s  wor l d  i t  t a ke s  c o u r a g e  t o  b e  a
p r o f e s s i o n a l  e d u c a t o r  a n d  t o  d o  t h e  r i g h t
t h i n g  f o r  yo u r  s t u d e n t s.  T h e r e  i s  n o t  a l way s
a  check  of f  a s sessment  to  va l ida te  the  t eachers
w h o  t e a c h  w h a t  i s  r e a l l y  n e e d e d .    T h i s  i s  a
s t o r y  a b o u t  o n e  t e a c h e r  w h o  c a r e d  a b o u t
h e r  s c h o o l  a n d  s t u d e n t s ,  o n e  t e a c h e r  w h o
was  v ig i l an t  and  en l i s t ed  the  suppor t  o f  o thers
l i k e  h e r  w h o  b e l i e v e d  i n  m e e t i n g  t h e  n e e d s
o f  t h e i r  s t u d e n t s .    T h e i r  j o u r n e y  s p e a k s  t o
t h e  Powe r  o f  O n e  t o  ove r c o m e  ch a l l e n g e s
a n d  f i n d  o p p o r t u n i t i e s  t o  m a k e  a  d i f f e r e n c e .

We  mu s t  n e ve r  u n d e r e s t i m a t e  t h e  Powe r
of One, but rather embrace our own opportunities
u s e  t h a t  p o w e r  t o  m a k e  a  d i f f e r e n c e .

A  w o r d  f r o m  t h e  a u t h o r s … … … … … . .

T h i s  s t o r y  l e a v e s  o u t  t h e  n a m e s  o f  m a n y
o f  t h e  t e a c h e r s  w h o  m a d e  t h i s  u n i t  a  s u c c e s s
and focuses  on an  8 th g rade  teacher  who s tar ted
a n d  s u s t a i n e d  t h e  j o u r n e y  t o  t e a c h  G i v e  a
Boy a Gun .    We are grateful to al l  who par ticipated
i n  t h e  u n i t  a n d  t o  t e a c h e r s  e v e r y w h e r e  w h o
d a i l y  a d d r e s s  t h e  n e e d s  o f  t h e i r  s t u d e n t s .
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We  r e c o m m e n d  t o  yo u  t h e  b o o k  by  Ja m e s
Beane,  Cur r i c u l um  In t e g r a t i o n :  De s i g n i n g  t h e  Co r e
o f  D e m o c r a t i c  E d u c a t i o n  ( N e w  Yo r k :  Te a ch e r ’s
C o l l e g e  P r e s s ,  1 9 9 7 )  a n d  t h e  w e b s i t e  t h a t  i s
b a s e d  o n  D r.  B e a n e ’s  wo r k  i n  c u r r i c u l u m
integ ra t ion ,   www.ncsu .edu/chass/ex tens ion/
c i    The  fo l lowing  webs i t e s  address  cur r i cu lum
integration, projects using curriculum integration,
a n d  a  p r o g r a m ,  H e l p  Yo u r s e l f ,  Yo u r s e l f ,  t h a t
a d d r e s s e s  t h e  n e e d s  o f  e a r l y  a d o l e s c e n t s.

Curr icu lum integrat ion pro jects  and re la ted
w e b s i t e s :

w w w. n c s u . e d u / ch a s s / e x t g e n s i o n / r u s s i a -
nc6

www.ncsu.edu/chass/extension/pskov2001
w w w. n c s u . e d u / ch a s s / e x t e n s i o n / r u s s i a
www.ncsu .edu/chass/extens ion/ghanata lk
w w w. c e d . n c s u . e d u / 2 / a d v e n t u r e /
w w w. c e d . n c s u . e d u / h y y
w w w. 4 . n c s u . e d u / ~ c m b e a l / e e p a l s

Gi v e  a  Boy  a  Gun  i s  wr i t t en  by  Todd  S t ra s se r
a n d  p u b l i s h e d  by  S i m o n  a n d  S ch u s t e r .


